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Diverse Marketplace 

 Multiple Market Sectors 

 Two Regulators 

 For-profit & Not-for-profit Companies 

 Government-based & Wall-Street-Backed 
Operators 

 Statewide, national, regional, and specialized 
carriers 

 Variations in finances 

 

 

Big Picture 
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Public enrollment increasing, 
especially Medi-Cal 

Group business – Eroding enrollment 

Individual – Growth due to ACA 

Recent Business Shifts to DMHC 

Merger Activity – Hot  

Operations in the black, mostly 
 

Trends 
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Market Size 2014:  25.9 M. Insured 
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Commercial Total = 
14.0 million   

Public Total = 
11.9 million  

Notes:  25.9 million combined commercial and public enrollees.  Insurers provide administrative services only (ASO) for an additional 6.4 million enrollees 
in employer’s self-insured plans.   Medicare and Medi-Cal  shown reflect managed care enrollment. 
Source:  Department of Managed Health Care and California Department of Insurance, AB 1083 reporting. 
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2014  Update* 

Total:     $154 B 

DMHC:  $136 B 

CDI:         $18  B 

 

 

 

 

 

 

 

*Preliminary Results 

In 2013, $62.3 billion 
of these revenues 
(51%) were from 

premiums for 
individual and group 

health insurance.  
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Amount of Business* in  
For-Profit vs NFP Carriers, 2013 

54% 55% 
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Not-for-profit 
carriers account 
for a little over 
half of all group 
and individual 
market 
enrollment and 

*  Commercial business (individual, small group, and large group). 
Source:  Centers for Medicare and Medicaid Services, Medical Loss Ratio filings, California. 
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Lines of Business by Regulator 
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Lines of Business, by  Insurer 
update 
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Product Distribution 
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  2013 vs 2014 

Enrollment by Regulator 
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Source:  Analysis of DMHC and CDI enrollment reporting filed in compliance with AB 1083.  See also The CHCF Blog, “Enrollment in Individual 
Helath Plans Up 47% in 2014, “May 20, 2015. 

http://www.dmhc.ca.gov/DataResearch/FinancialSummaryData.aspx.VdIjptFRHjR
http://www.insurance.ca.gov/01-consumers/110-health/coveredlivesrpt.cfm
http://www.chcf.org/articles/2015/05/enrollment-individual-up
http://www.chcf.org/articles/2015/05/enrollment-individual-up
http://www.chcf.org/articles/2015/05/enrollment-individual-up
http://www.chcf.org/articles/2015/05/enrollment-individual-up
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Net Income, 2012 – 2014 

Major Insurers, DMHC 
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Note:  Kaiser figures reflect multi-state activity. 
Source:  Department of Managed Health Care (DMHC) Health Plan Financial Summary Data. 
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Net Income, 2012 – 2014 

Major Insurers, CDI 

Note:  Net income reflects multistate activity for all carriers except Anthem. 
Source:  California Department of Insurance (CDI), Insurers' Annual Statements, 2011-2013. 
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Premium Revenue, Per Member Per Month 

California, 2013 
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Source:  Centers for Medicare and Medicaid Services, Medical Loss Ratio Filings, 2013.  Excludes specialty insurance. 



14 

Source:  NORC/CHCF  California Employer Health Benefits Survey;  CalPERS Facts at a Glance, 2016 State Health Premiums; CHCF California’s Health Insurers, 2015 edition; Covered 
California, “Good Rates and How We Got There”, July 27, 2015.  

Rate Increases, Large Group & CalPERS 
2007 -2016 

Other Early Indicators, 2016:  
    4.6% Mercer, Lg Gr, National 
    4.0% Covered CA 
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https://www.calpers.ca.gov/docs/forms-publications/facts-at-a-glance.pdf
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2011 2012 2013 2014 2015 2016 

CalPERS Overall 9.9% 4.6% 9.5% 3.7% 

   CalPERS HMOs 10.6% 5.3% 8.7% 3.8% 3.9% 7.2% 

    CalPERS-PPOs 8.7% 3.0% 14.0% 2.5% 1.0% 10.8% 

Large Group  8.1% 6.4% 5.7% 6.0% -- -- 

Small Group 10.1% 8.0% 7.7% 6.5% -- -- 

 Individual  10.0% 8.2% 9.0% 16.6% Prelim Analysis 4-6% 

Covered CA -- -- -- -- 4.2% 4.0% 

California Rate Increases  
Recent History and Early 2016 Figures, Selected Sources 

Notes:  Large group reflects California Employer Health Benefit Survey.  Methodologies for determining increases vary.  Covered California figures 
are weighted averages.  Individual and small group market figures are median increases filed with regulators. Mercer’s Annual Survey, an early 
source of national rate information, reported increases of 4.6% for 2016 expected by large employers nationally. 
 
Sources:  CalPERS; CHCF/NORC Employer Health Benefit Survey, 2015 ed; CHCF California Health Insurers:  Brink of Change, Feb 2015. 

http://www.chcf.org/~/media/MEDIA LIBRARY Files/PDF/C/PDF CaliforniaHealthInsurers2015.pdf
http://www.chcf.org/~/media/MEDIA LIBRARY Files/PDF/C/PDF CaliforniaHealthInsurers2015.pdf
http://www.chcf.org/~/media/MEDIA LIBRARY Files/PDF/C/PDF CaliforniaHealthInsurers2015.pdf
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Insurer Insurer Value California Effects 

Anthem Cigna 48.3 B 
Combines 2 largest ASO companies 

in CA  

Centene* Health Net $6.8 B 
Geographic expansion, M-Cal 

Adds comm’l presence for Centene. 

Blue Shield Care First $1.2 B Medi-Cal presence for Blue Shield 

Aetna Humana $37   B CA less impacted 

Mergers & Acquisitions in Play 
Summer 2015 

* Parent of California Health & Wellness, serving Medi-Cal in rural expansion counties. 
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