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About Redwood City
• San Mateo County Seat.
• Founded in 1853.
• 19 square miles.
• Population: 76,087.

– 54% White
– 31% Latino
– 9% Asian
– 3% 2 or more races
– 2% Black
– 1% Pacific Islander

• Median Household 
Income: $67,000.

• Median Home Price: 
$730,500.
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Creating the Plan







Projected “Biggest Night” Parking Use







The Elements of the Downtown 
Redwood City Parking Plan



Part  #1
Simplify and Reduce

Parking Requirements









Part  #2
Performance-Based

Prices



• Parking Ordinance sets 
“Target Occupancy 
Rate” of 85%:
– If occupancy is 

consistently and 
significantly above 85%, 
staff must raise the price.

– If occupancy is 
consistently and 
significantly below 85%, 
staff must lower the 
price.

Performance-Based Pricing



• Ordinance sets some 
limits on price 
adjustments:
– At least 1, but no more 

than 4 adjustments per 
year.

– Prices may only be 
raised or lowered in 
increments of $0.25.

– May not exceed $1.50 
without City Council 
approval.

Market Rate Pricing



Part #3
Eliminate Time Limits









Part #4
Dedicate Surplus Parking Revenue to 

the Downtown Parking Meter Zone
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Melrose sidewalkPasadena sidewalk
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Part #5
Upgrade meters in the busiest areas

to multi-space meters.









Reduced Clutter









How’s it Working?



How’s it Working?

“Dying is easy. Parking is hard.”
-Art Buchwald

• Some love it, some hate it, most don’t 
care.

• Proponents are quiet, opponents are loud.
• Many people have forgotten about old 

problems, focused on new “problems” that 
aren’t as bad.



How’s it Working?
• Some meters had initial technical glitches.

– Wireless communications.
– Some faulty parts.
– Loose connections due to shipping.

• Some people are struggling with the new meters.
– Not sure what to do with receipt.
– Lines.
– Glare.
– Not sure what buttons to press.



How’s it Working?
• About 3,000 successful transactions a day at 

new meters.
• Price structure is working well. 

– Busy areas turning over better.
– Many people have shifted to cheaper areas.
– Broadway occupancy went from 100% to 82%.

• Average visit is 72 minutes, used to have a 1-hour time limit.

– Monthly permit sales up 50%.



Lessons Learned



• Talk to the community from the beginning.
– They will have great ideas.
– If they feel ownership for the plan they will 

support you.

Lessons Learned – Creating the Plan



• Level with people.
– If you have challenges, explain them.
– If the easy solution has drawbacks, tell that to 

people.
– If the best solution is really different, don’t be 

afraid to present it to people and explain why 
you think it will meet their needs.

Lessons Learned – Creating the Plan



• Include pieces that are important to the 
stakeholders.
– Inclusion of elimination of time limits and return of the 

revenue to Downtown were key reasons that this 
passed.

– The monthly permit program was important to people, 
so we worked with them on it until we got it right.

Lessons Learned – Creating the Plan



Lessons Learned – User-Friendliness
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Lessons Learned – User-Friendliness



Lessons Learned – User-Friendliness



• Good pricing creates turnover and 
vacancies.

• Time limits aren’t necessary.
• Be prepared to be flexible and responsive. 

No matter how well you plan, you will miss 
things.

Lessons Learned – Final Thoughts



• Some people hate change, even good 
change.

• At the beginning, invest significant 
resources in public education.

• For at least the first year, continuously 
promote the benefits of the program.

Lessons Learned – Final Thoughts







Contact Information:
dzack@redwoodcity.org

(650) 780-7363

mailto:dzack@redwoodcity.org
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