The Downtown Redwood City
Parking Management Plan

Using Policy Innovation and High-Tech
to Manage a Valuable Resource

Dan Zack, AICP

Downtown Development Coordinator
City of Redwood City, Community Development Department



About Redwood City

San Mateo County Seat.
Founded in 1853.

19 square miles.
Population: 76,087.

54% White

31% Latino

9% Asian

3% 2 or more races
2% Black

1% Pacific Islander

Median Household
Income: $67,000.

Median Home Price:
$730,500.
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http://www.time.com/time

Creating the Plan
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The Elements of the Downtown
Redwood City Parking Plan
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Part #1

Simplify and Reduce
Parking Requirements

Article 30
‘TREET PARKING AND TAPAIHNG

Sectivns:
30
30.2.1
3022
3023 Required Parking—Industelal Vses.
303 Required Parking—Miscellaoesus
304 Uses Not Specifically Mestioncd,
305 Size of Spaces.
306
307 Required Londing Fac
308 Access Drives.
309  Access lo Public Right-0f-Way.
300 Improvement of Righis-of-Way.
301 Joint Use of Parking Space,
301z Character of Obligation.
3013 Approval of Parking or Loading Plans,
3014 Fragtional Measurementa.
3015 Location of Required Parking and Loadiag Facilities.
3016 Faccplions far Pavking Assessment District.
Improvemsnts for Parking and Loading Facillties.

300 Purpwse

“The purpose af th 0
generats vehicls wips provide on what land, or reasonabi

and inad the vehicles invelved, in onder that

3021 Required Parking—Residentiat Use:
In all districs in uono with cvery use of property and for ach building site, there shall b
provided ofitstreet parking spaces for vehicles aceording ta the follawing schedule.

A, Dwellings, single-fiemily containing four (4) bodrooms or less: two (2) covered spacs
el within any requited front or side y

Dwellings. single-family, containing more than four {4) bedrooms: two (2) covered spaces, plus
frve-tenths (0. 4l i slall be reunded up
v Thll spaee)




DOWNTOWN PRECISE PLAN

Repwoon City . Cavwormia | Commumimy INnTenT & Guinivg PrurscrLes | DevewormesT RecuLamions | Cimy AcTions |




Number of LU Categﬂries

26

3

New Uses in Old Buildings
Grandfathered?

No

Yes

Maximums?

No

Yes

Shared Parking Bonus?

No

Yes

In-Lieu?

No

Yes

Form Standards?

Minimal

Extensive







Part #2

Performance-Based
Prices




Performance-Based Pricing

o Parking Ordinance sets
“Target Occupancy
Rate” of 85%:

— If occupancy Is
consistently and
significantly above 85%,
staff must raise the price.

— If occupancy is
consistently and
significantly below 85%,
staff must lower the
price.




Market Rate Pricing

 Ordinance sets some
limits on price
adjustments:
— At least 1, but no more

than 4 adjustments per
year.

— Prices may only be
raised or lowered In
increments of $0.25.

— May not exceed $1.50
without City Councll
approval.




Part #3

Eliminate Time Limits




CITYSHALL

PARKING
ONLY
30 MINUTE

PARKING PARKING
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Part #4

Dedicate Surplus Parking Revenue to
the Downtown Parking Meter Zone




Courtesy of Doug Kolovszari



Courtesy of Doug Kolovszari
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Pasadena sidewalk Melrose sidewalk

Courtesy of Doug Kolovszari



Part #5

Upgrade meters in the busiest areas
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How's It Working?




How's It Working?

“Dying Is easy. Parking is hard.”
-Art Buchwald

e Some love it; some hate it, most don’t
care.

* Proponents are quiet, opponents are loud.

 Many people have forgotten about old
problems, focused on new “problems” that
aren’t as bad.



How's It Working?

e Some meters had initial technical glitches.
— Wireless communications.
— Some faulty parts.
— Loose connections due to shipping.

e« Some people are struggling with the new meters.
— Not sure what to do with receipt.
— Lines.
— Glare.
— Not sure what buttons to press.



How's It Working?

e About 3,000 successful transactionsa day at
new meters.

e Price structure is working well.
— Busy areas turning over better.
— Many people have shifted to cheaper areas.

— Broadway occupancy went from 100% to 82%.
« Average visitis 72 minutes, used to have a 1-hour time limit.

— Monthly permit sales up 50%.



| essons Learned




Lessons Learned — Creating the Plan

o Talk to the community from the beginning.
—They will have great ideas.

— If they feel ownership for the plan they will
support you.




Lessons Learned — Creating the Plan

e Level with people.
—If you have challenges, explain them.

— If the easy solution has drawbacks, tell that to
people.

— If the best solution is really different, don’t be
afraid to present it to people and explain why
you think it will meet their needs.




Lessons Learned — Creating the Plan

* Include pieces that are important to the
stakeholders.

— Inclusion of elimination of time limits and return of the
revenue to Downtown were key reasons that this
passed.

— The monthly permit program was important to people,
so we worked with them on it until we got it right.



Lesson
S
| earned — User-Friendliness

PAY AT ANY

e oAY.8Y-SPACE METER




L essons Learned — User-Friendliness

PAY =%
; ”METER" <7




L essons Learned — User-Friendliness




| essons Learned — User-Friendliness




L essons Learned —

i your parking spoce doeen't hkve an old-ashioned parking
meter, It B reguicied by our new “Foy-By-Soace” mehers.
These mekens an voiy conmvariant and offer many benefils.
auch aa cradt cad payment, cel phone payrmeant, dollar
bll payment, the ablity to odd time from any meter, and
lass sidewalk clitier

How to wse them:

1. Nothe vour stad nurniser (for on-street pordng IF Is on the:
cul, for parking lots |t ks at the back of the skall),

2. 5o to oy pay-by-spoce meter and enter the siall
numbed.

3. Pety aindl ol

Yas. In Dowrdown Redwood Clity we now charge for paridng
In sorme areas on Nights and on weelkeands, We now thad
ey of yvou vwartt 1o park kght In the bt of the action
and keaping the meten on helps ensune that you can geta
gpot a2 close as you wortt, What good Is free paking H it s
al ful?

But if you ore o conrakselr of FREE PARKING, doryT woiryl
We've got sormething for evaryonel

The map balow shows which crecs ae free at nikght and on
the weelends, and which areas oren't. Freeblas ore
avalobie within ohe biock of Brogoway

-,

MARSHALL
Magshall
Garage

TAOTSNIM
NOMNYH
LRETEER LYY

Perry
Lot

BRDADWAY BROADVAY

Winalow
Lot [T
Sueat
Lt

User-Friendliness



| essons Learned — User-Friendliness




Lessons Learned — User-Friendliness

D <= COIN JAM RELEASE



T

Lessons Learn:

1ed — User-Friendliness
¥ %



| essons Learned — User-Friendliness

NOICHANGERNGIREEUNDS

4= COIN JAM RELEASE




Lessons Learned — User-Friendliness

Released Coins

Receipts

(Do not display on dash)




Lessons Learned — Final Thoughts

o Good pricing creates turnover and
vacancies.

« Time limits aren’t necessary.

* Be prepared to be flexible and responsive.

No matter how well you plan, you will miss
things.



Lessons Learned — Final Thoughts

e« Some people hate change, even good
change.

e At the beginning, invest significant
resources in public education.

» Forat least the first year, continuously
promote the benefits of the program.
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Contact Information:
dzack@redwoodcity.or
(650) 780-7363



mailto:dzack@redwoodcity.org
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