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The California National Guard continues to deploy forces in support of active duty
overseas contingency cperations. Our commitment, however, is significantly
lower than during its peak in 2007, the last time the Adjutant General testified
before the Joint Committee on Emergency Management. Furthermore, the
California Military Department does not anticipate an increase in overseas
deployments in the near future, Therefore, it is safe to say that the wars in Iraq
and Afghanistan will no longer impact the ability of the California National Guard
to respond fo state emergencies.

Priorities

My top three pricrities are miiita'ry support to civiliar
planning and internal controls.

s, strategic

hd Capablhtles of our forces
Guard forces from other
rces. The measure for

within the state while providing the
states through EMAC as well a8

 flexible. A future focus enables us to establish a
cé structure, equipment modernization that matches that
force, and nportantly leaders who reflect the young and progressive
Soldiers and en they lead. At the end of the day, the success of our
strateglc plannifig is not measured by stagnant documents on a shelf. Rather it
is our end-strength numbers that reflect a force drawn to and retained by a
culture of selfless service, modernized equipment, and Soldiers and Airmen who
are highly trained, educated and set on deliberate paths for promotion and
leadership. :

With regards to internal controls, | intend to continue our efforts to educate and
re-train our personne! on respeonsible stewardship of government and public
resources. We will continually emphasize ethical decision-making in our
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processes, removal or additions of steps in those processes as appropriate to

- lower the risk of faulty accountability, and external and internal audits of those
processes and resources. The fact that the Department’s issues came to light
was proof that our state and federal Inspector General programs work. To
reinforce those programs we have hired several federal auditors, sought
assistance from-out of state and established an office of Internal Controls. |
believe the emphasis on ethics education and fiscal law, combined with these -
managerial programs will result in a level of accountability that would stand up to
any audit and the public’s expectations.

Capabilities of the CMD during an emergency

ilian agencies
throughout the state,. parhcuiar]y the Governors O ency Services.

The Callfornla National Guard continues to coordmafe W

Framework and an active participant in
System (SEMS). The California National

men have
f pieces =
a:large e@ergency Examples of

purpose training our Soldiers afig;
emergencies, along with the th
state make the Guard indispensibl
such emergencies incly
A -imvoivmg the use of chemrcal
, or expTeswe devices (CBRNE). The broad set of
h of Hurrrcane Katrina prov:des a vivid

response miss ns'foilowmg a major disaster or emergency.

Attributes ofthe California National Guard include: (1) transport heavy
equipment, (2) provide assets to transport personnel from the affected area, (3)
provide assets to fransport cargo: bulk, palletized, water, Petroleum, Oil and
Lubricants (POL), and (4) unimproved, damaged, obstructed, ﬂooded surface
transport, (5) prowde medical transport. ,

Communications (ESF #2) - Communications ensure the provision of federal
telecommunications support to federal, state, and local response efforts following
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a presidentially declared major disaster, emergency, or extraordlnary situation
under the National Response Framework (NRF).

The Army National Guard and Air National Guard are able to provide significant
augmentation through its extensive communication resources. These include
communications networks and information services that enable joint and
multinational domestic operations suppott and war fighting capabilities. Much of
the communications equipment required by the States in response to domestic
operations is to ensure situational awareness and connectivity to other
responders within the Incident Command System (I1CS).- '

and local response personnel and their f;
performing their prescribed emergency T
response equipment in the immediate di
inaccessible. Therefore, sufficiel
local agencies to meet emergef
may be required to identify and ide the affected area
to ensure a timely, coordinated, an, : rrespon se. The National Guard,
working for the Governog:is wifl command and control
Department of Defe lifornia during a large

nay be damaged or
be available to state and
s..Federal assistance

mergency Management is respon8|ble for
eral Government for domestic incident

Emergency Man
supporting overali a

9
Emergency Operatlons Centers (MEQC), Liaison Officer Tool Kits, All- Source
COP) also provides connectivity between the Incident Command System (ICS),
which commands disaster operations in local communities, the National Guard
and other federal agencies as required.

Mass Care, Emergency Assistance, Housing, and Human Services {ESF #6)
— Mass Care, Emergency Assistance, Housing, and Human Services coordinates
federal assistance in support of state and local efforts to meet the mass care
needs of victims of a disaster. This federal assistance will support the delivery of
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~ mass care services of shelter, feeding, and emergency first aid to disaster
victims; and the establlshment of systems to provide bulk distribution of
emergency relief supplies to disaster victims.

National Guard resources can quickly mobilize and coordinate the deiwery of
federal mass care, emergency assistance, housing, and human services when
local, tribal, and state response and recovery needs exceed their capabilities. In
order to achleve an effective response to a mass care situation, the National

- Guard requires additional materials, processes, and training. .

Public Health, Medical, Mental Health Services, and Mass atallty
Management (ESF #8) - A significant natural disasterdEman-made event that
overwhelms the affected state may necessdate feder:

health and/or

Additionally, the National Guard ‘(
the city, county, and state levels,
support with local emergency med

( dde wﬂdflre rescue support and also responded for
Upeﬁmlng modernization efforts for the ANG rescue
>:6V12 LARS which will continue to help locate survivors,

IC es that will allow for enhanced communications with civil
ission operations trailers and tents that allow for self—sustalned

Public Safety and Securlty (ESF #13) - While state, trlbal tocal, and prlvate—
sector authorities have primary responsibility for public safety and security, ESF
#13 provides federal public safety and security assistance to support
preparedness, response, and recovery priorities when state, tribal, and local -
resources are overwhelmed or inadequate. When activated, ESF #13
coordinates the implementation of federal authorities (to include mission
assignments) and resources that are appropriate for the situation.
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There are various examples of functions which have involved integration with
public service, military police, or security activities. The threat of tropical storms
~ and hurricanes, earthquakes, winter storms, blackouts, forest/wildfires, or civil
unrest are examples of incidents which ESF #13 is prepared to assist and
support local authorities or agencies.

Incident Awareness and Assessment (IAA) - Shared Situational Awareness
(SSA) assists federal, state, and local governmental entities, as well as voluntary
organizations requiring a common understanding of the hazards faced in order to
perform unilateral or multi-lateral response missions. |AA sejves as a
coordlnatron point between response operatsons and resti -of the civilian
fuational awareness,
ue, Chemical,
aphic survey, and

ing (FFT) and

dynamic ground coordrnatlon It mcludes (1) Er
display of forces, (2) open standards for shat
disparity of situational awareness viewer:

The National Guard's IAA role st
domestic incident management. |
our collectlve response:while operaﬁmg

t proper authorization and resources, your
fciently and quickly respond to earthquakes,
ks, or any other unforeseen disaster that may

January 31420086, activating over 1800 personnel to support 43 missions with-
" a total of 42,143 man-days.

o Operation AEROSHIELD 2006
The CMD provided emergency airport security to seven of California’s major
international airports in response to a failed terrorist attack at London’s
Heathrow airport from August 10, 2008 thru September 16, 2006, activating
over 500 personnel to support security operations at 7 airports for a total of
22,852 man-days.
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Emergency Support Missions

'ﬂrght hours and over 800,000 gallons of water andy

' 2005: There wert
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Operatlon Jump Start 2006

The CMD placed National Guard personnel along the US border with Mexico
in support of the US Border Patrol. CNG was involved in this operation from
June 15, 2006 thru September 15, 2008, activating over 1600 personnel to
support security, construction, and drug mterdrctlon operations.

Operation Fall Blaze 2007

‘Northern California Wildfires that occurred from October 21, 2007 thru

December 8, 2007 resulted in an activation of over 270 CMD personnel for
30,908 total man-days. Rotary and fixed wing assets:

Operation Lightning Strike 2008

The CMD supported fire suppression effort

individual wildfires ignited by a series ofs¢ r

2008 thru August 30, 2008. The CM.* el for
58

76,150 total man-days. Rotary and’ Tixed ee_ts combinedfor over 2000
flight hours and over 6.6 million gallons © nd:-retardant dropped CNG
also trained and deployed almost 1,000 So | hand-crews to cut 468

miles of fire line.

al mrssrbgs |ﬁ: neluding (9) CST Missions, (5)

2008: Theres-were (70) total missions in 2008 including (7) CST Missions,
(31) Fire Missions, (2) Flood I\/Irssrons (7) Search and Rescue Missions, and
(23) Missions for other support.

2009: There were (44) total missions in 2009 including (13} CST Missions,
(6) Fire Missions, (4) Flood Missions, (8) Search and Rescue Missions, and
(13) Missions for other support.
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. 2010 There were (45) total missions in 2010 including (14) CST Missions,
(1) Fire Missions, {2) Flood Missions, (12) Search and Rescue M!SSlons and
(15) Missions for other support.

s 2011: There have been (21) total missions reqhested so far in 2011 including
(8) CST Missions, (2) Fire Missions, (0) Flood Missions, (3) Search and
Rescue Missions, and (7} Missions for other support.

A challenging new National Defense Sirategy

The end of the war in Irag and the end of major combat g
Afghanistan, along with significant Defense spendin
Budget Control Act of 2011are forcing the Depart se to redesign

force, and has

National Guard.. The CMD is working on
California Congressional Delegation to p:
Guard. In fact, we believe there is a v
to create efficienoies

one-third the cost of active duty troo ' mumty -based, part~t|me nature
r-"medrcal costs, lower

e, the men andsvomen of the Natlonal Guard have
mbaf" humanitarlan and domestic response

nfains nearly 40% of its operating force The Alr
58 than 7% of the Air Force budget but makes up 19% of

In their civilian‘lives our Soldiers and Airmen work in diverse and skilled
capacities throdghout their communities as your local mechanics, nurses, police
officers or technology experts. Their depth of life experiences, professional
networks and technical expertise pay great dividends when their communities or
the nation call on them in a time of need.
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