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Good morning. I am Tom Cesario, dean of the School of Medicine at the University of California, Irvine.

Chancellor Drake may provide additional details regarding this statement during his comments. 

I would like to take this opportunity to point out that senior personnel at the UCI School of Medicine have reviewed and continue to review the issues that bring us here today and have been actively taking measures to improve our academic medical complex. 

In addition to the review committees that were convened following the three unique incidents that are the subject of this hearing, it is important to appreciate that there have been other efforts to continue to strengthen the school. The chancellor may describe such efforts at the hospital, however since only the School of Medicine reports to me, it is important to point out there have been – and continue to be – parallel measures at the medical school. The critical areas that the school has responsibility for and which are separate from the hospital include education and research.


In education and research, as well as those areas where participation of the school in clinical programs is required, a compliance program consisting of a director and seven staff members has been developed. Members of this unit spot-check research grants to ensure they follow relevant policies, including those of the UCI Institutional Review Board, and review many other areas, such as billing practices. The school has also fully cooperated with the main campus in enhancing the efforts of the IRB. Over the years we have consistently reviewed and, where necessary, revised policies and procedures to comport with relevant recommendations of other committees


We work with our internal auditors to routinely audit departments and programs. All departments now present a full annual report to the Dean’s Office, fully describing educational, research and clinical programs.


 A joint hospital and medical school committee meets regularly to examine and review any offsite programs affiliated in any way with the School of Medicine. In addition, the school has hired a fulltime medical ethicist. Our medical education unit and the UC Office of the President collaborated to develop a new program to provide physicians to the underserved. We have appointed a dean for research and have selected three committees to review all grants for scientific merit before they are sent to external agencies for funding. These efforts have resulted in a nearly fourfold increase in grant dollars brought into California from agencies outside the state in the last ten years.
 
With the above-mentioned efforts underway, we are now planning and implementing the development of programs for nursing education, pharmaceutical sciences and public health to meet the needs of the state.

-END-

